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We are obviously entering into unchartered territory in unprecedented 
times and drastic action will need to be taken. At Mitchell Partners we 
will do everything we can to support you through these difficult times 
and help you navigate anything that comes up to ensure you are in the 
strongest position possible on the other side of this health crisis.

Below is a summary of action items you need to take immediately to 
ensure you are preparing early. Don’t wait for the pain to come before 
acting, get started today and execute as much as you can as soon as 
possible.

For a summary of all the government initiatives and how you can  
access them please see the Mitchell Partners website  
– www.mitchell.com.au

If you need help, please contact me or the team and we can assist.

Request a call back from your Client Manager

https://www.mitchell.com.au/covid-19/
mailto:admin%40mitchell.com.au?subject=


Business Financial Checklist

Some industries will be more severely affected than others so it is vital that you act 
quickly and decisively here.
Your leadership and decision-making during this period of economic instability will 
be crucial to ensuring your business is well-positioned to survive.
Below is a checklist for the essential actions you should undertake for your business:

1) Build a cashflow forecast for the next 12 months and keep updating every
month as you get more data.

a.  Get your last 12 months of trading from your accounting software and work
 out your average monthly cash flow.
b.  Factor in a drop in revenue of between 20-60%, or more, depending on your
 industry.
c.  Ensure your variable expenses are adjusted with your revenue
d.  Understand what the drop in revenue would have on your current trading
 conditions.

2) Review all of the excess expenses in your business and decide which need
to be cut.

a.  Go through every expense account and remove any non-essential expenses
b.  Find ways to negotiate and reduce other expenses

3) Review your wage structure and ensure your are accessing your full entitlement  
to the $100,000 ATO “Boosting Cash Flow” payments and also the additional  
ATO “Jobkeeper” Payment of $1,500 per fortnight per employee for up to 6 months.
If your payroll is not structured correctly and/or you are not registered then you will 
miss out on this benefit. Get in touch with your Mitchell Partners Client Manager before 
completing your monthly or quarterly BAS to ensure you maximise the benefits under  
this cash relief package or if you are unsure about your payroll structure. 
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4) Check if you are eligible for a small business grant from the Victorian 
Government of up to $10,000. Visit their website to see if your business meets the 
criteria as a business that has been effected by Covid-19 https://www.business.vic.gov.
au/support-for-your-business/grants-and-assistance/business-support-fund

5) The Government will provide eligible lenders with a guarantee for loans with  
the following terms:

a.  Maximum total size of loans of $250,000 per borrower.
b.  The loans will be up to three years, with an initial six-month repayment holiday.
c.  The loans will be in the form of unsecured finance, meaning thatborrowers will
 not have to provide an asset as security for the loan
d.  The loan will be 50% guaranteed by the Government
e.  Read more.

https://treasury.gov.au/sites/default/files/2020-03/Fact_sheet-Cash_flow_assistance_for_businesses_0.pdf?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--JZkRlY69zFChJJ3ut4ZpXp4Oxr1mXiJBE8-yWfwtuKzXYevY9CxkGrlCl6yuz9KIAvmYIqWrqSM_rkwaPpdp5zDbrMMpJ-2af6a7sEmv4nbOr5ao&_hsmi=2
https://www.business.gov.au/risk-management/emergency-management/coronavirus-information-and-support-for-business/jobkeeper-payment
https://www.business.vic.gov.au/support-for-your-business/grants-and-assistance/business-support-fund
https://www.business.vic.gov.au/support-for-your-business/grants-and-assistance/business-support-fund
https://treasury.gov.au/sites/default/files/2020-03/Fact_sheet-Supporting_the_flow_of_credit_1.pdf?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz--JZkRlY69zFChJJ3ut4ZpXp4Oxr1mXiJBE8-yWfwtuKzXYevY9CxkGrlCl6yuz9KIAvmYIqWrqSM_rkwaPpdp5zDbrMMpJ-2af6a7sEmv4nbOr5ao&_hsmi=2


Business Checklist (Continued)

6) Manage ATO Payments through the announced series of payment deferral 
concessions for businesses directly impacted by COVID-19.
 Please be aware that this is not a reduction in the debt but just a delay of the   
 payment. Therefore, any cash flow saving should be put aside where possible to   
 be used if needed to keep the business afloat or to pay back to the ATO once you   
 have navigated through this issue.
 The ATO assistance is not automatic, contact your Director and they will    
 approach the ATO to request assistance. If eligible, the ATO will ‘tailor’ the   
 assistance package for you.

  The payment deferral concessions are:
a.   Deferring by up to 6 months the payment date of amounts due through    
  the business activity statement (including PAYG instalments), income tax    
  assessments, fringe benefits tax assessments and excise duty.
b.  Allowing businesses on a quarterly reporting cycle to opt into monthly  
  GST reporting in order to get faster access to GST refunds they may be    
  entitled to.
c.   Allowing businesses to vary Pay As You Go (PAYG) instalment amounts to    
  zero for the March 2020 quarter. Businesses that vary their PAYG instalment   
  to zero can also claim a refund for any instalments made for the September   
  2019 and December 2019 quarters.
d.  Remitting any interest and penalties, incurred on or after 23 January 2020,   
  that have been applied to tax liabilities.
e.   Allowing affected businesses to enter into low-interest payment plans for    
  their existing and ongoing tax liabilities.

7) Review all current debts and negotiate with banks to refinance or stop
repayments where applicable. 
As mentioned, this is not a reduction in debt but merely a delay of the repayments 
so don’t spend this money unnecessarily, instead keep it aside to assist in navigating 
the current situation. Once you are in a secure position you can make the additional 
repayments back to the bank if possible.
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8) Touch base with your landlord and try to negotiate a rent-free period or  
a reduced rent period.

a.   Ensure the landlord is aware the government is supporting the banks in    
  freezing loans so they can contact the bank and freeze the loan for a period,   
  so they are not feeling the pain also.
b.   Each landlord will have a different situation so you will need to work to their   
  individual circumstances to get a result that works for both of you.
c.   Keep aside any rent saving here that you can avoid spending. Once you are  
  in a secure position you can make the additional rent repayments back to  
  the landlord if possible.



Business Checklist (Continued)

9) Review your staffing costs and needs. 
The reason the government has announced so many initiatives is because they want 
you to keep as many staff employed as possible during these unprecedented times. 
However, you may need to review what is best for your business’ survival while still trying 
to support your employees. A key factor is to be open and honest with your employees 
and provide regular updates. Remember your team is going to be facing the same 
fears you are in the current climate so try to help them through. There are a number of 
options available to employers on managing staff costs and needs through this difficult 
time, which we have listed below, in no particular order.
 a.  Make non-performing staff members redundant
 b.  Paying employees accrued entitlements
 c.  JobKeeper wage subsidy (details to come when legislated)
 d.  Reducing all Employees wages i.e. reducing all employees from 5 days to 3   
  days a week = 40% saving on payroll
 e.   Standing down employees (refer Fair Work Ombudsman website here) 
 f. Continue to meet your Superannuation Guarantee obligations – there are  
  no relief measures in place for Superannuation Guarantee payment
 g.  Contact your Client Manager to discuss the above options and they will    
  recommend whether legal advice relating to Employment Law is required

10) Understand the other government initiatives that have come from the  
Federal stimulus package. 
These won’t impact as many businesses but for those that are eligible for benefits,  
the measures could make a significant difference.
Head to our website to read more about them.

11) Understand what initiatives are available at a State level as each State has  
taken a different approach.
Please see the Mitchell Partners website for details as we have summarised each  
State separately.

12) Create a marketing plan for the next 6 months and execute. 
While everyone in your industry is on the defence, you have an opportunity to get on the 
offence and try to win market share during these challenging times. Get creative and find 
cheap ways to reach new customers. Use the lock down time to create content and build 
your personal and business brand. Write a book, film a video, do something you would 
ordinarily be too busy to do.
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https://coronavirus.fairwork.gov.au/#stand-down
https://www.mitchell.com.au/
https://www.mitchell.com.au/
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Other Useful Links

ATO and Business Links 
 
ATO Covid-19 Information

Federal Government Information and Support for Business

ASIC information on $250K government bank account guarantees

Money Smart 

 
Health & Wellbeing  
 
Federal Government Covid-19 Health Alerts

Victorian Department of Health Covid-19 Information

Beyond Blue Australia

https://www.ato.gov.au/Individuals/Dealing-with-disasters/In-detail/Specific-disasters/COVID-19/
https://www.business.gov.au/risk-management/emergency-management/coronavirus-information-and-support-for-business
https://www.asic.gov.au/regulatory-resources/financial-services/financial-product-disclosure/australian-government-guaranteed-deposits-seal/
https://moneysmart.gov.au/
https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert
https://www.dhhs.vic.gov.au/coronavirus
https://www.beyondblue.org.au/
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